
Capability Statement
Data strategy, analytics and AI advisory

When the data
has to hold up.
Ronan Analytics is an independent Brisbane data and AI consultancy,
established in 2019. We help government, health, community services,
education and industry organisations make better decisions with trusted
data, responsible AI and evidence that stands up to scrutiny in a minister's
office, a board paper or an audit.

We design the surveys, build the analysis, set the governance that keeps data and
AI safe to use, and leave your team able to use it without us. We're independent of
any software vendor or platform, so our advice is based on what fits your
organisation, not what we sell.

C O R E  C A PA B I L I T I E S

Data & AI Governance Insights & Reporting

Data Literacy & AI Capability Funding & Investment Support

H O W  W E  W O R K

Co-designed

With the people who
will use the result.

Built on what you
have

Your existing systems
and staff, not a
platform we sell.

Handed over

With the skills and
documentation so
you're not dependent
on us.

W H Y  R O N A N  A N A LY T I C S

Senior-led

The person who scopes
your project delivers it.
No handoffs.

Independent

We don't resell software
or platforms.

Small by design

Trusted specialist
associates join only
when the work needs
them.

AT  A  G L A N C E

25+
Years' experience
in data and
analytics

2019
Established in
Brisbane

$10M+
Funding and
investment
secured for clients

50+
Successful
projects

2
Government procurement panels

P R O C U R E M E N T  PA N E L S

Digital Marketplace Panel 2
BuyICT.gov.au (DTA) – Professional
and Consulting Services

Seller ref: APP0065416

Local Buy (LGAQ)
Pre-qualified Supplier, LB308 ICT
Solutions, Products, Services & New
Technologies

Government and council clients can
engage us without a fresh
procurement process.

S E C T O R S

Government Health

Community services

Education

Industry and advanced
manufacturing

International development (Asia-
Pacific)

Data governance frameworks,
policies, roles and committee
structures

AI policies, guardrails and
responsible-use frameworks

Privacy, data sharing and
stewardship arrangements you can
defend to boards and funders

Workforce, industry and community
surveys, from design to reporting

Data strategy, analytics and
dashboards linked to the decisions
you need to make

Annual industry and workforce
reports for peak bodies and sector
organisations

Data and AI literacy awareness
surveys to establish a baseline

Tailored capability programs and
training, from the boardroom to the
frontline

DFAT-funded short courses for
public sector leaders across the
Asia-Pacific

Grant applications, funding
submissions and business cases

Evidence bases that clearly show
need, value and impact

Evaluation frameworks to measure
and report outcomes

Ronan Analytics acknowledges the Traditional Custodians of the lands on which we live
and work, and pays respect to Elders past and present.
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S E L E C T E D  W O R K

CQ BUILDING SUPPLIES |  INDUSTRY

Securing $6 million in industry
investment

Managed a complex government
funding application through the
Industry Partnership Program, from
evidence base to final submission.

$6M secured

CHECKUP |  HEALTH

Health workforce intelligence
for Queensland

Workforce data analysis and annual
industry reporting on Queensland's
health and social assistance industry.

In partnership since 2020

AUSTRALIA AWARDS AND DFAT |
INTERNATIONAL

Building data and policy
capability

Short courses for public sector
leaders in the Philippines, Indonesia
and Papua New Guinea, building
knowledge management, data
analytics and evidence-based policy
skills.

2025 Philippines course: 40
participants, rated 4.8/5

Q SHELTER |  COMMUNIT Y
SERVICES

Inaugural sector workforce
survey

Designed and delivered the first
workforce survey for Queensland's
housing and homelessness sector,
informing wellbeing, retention and
attraction strategies.

First of its kind for the sector

WRIQ |  INDUSTRY PEAK BODY

Workforce Connect Fund grant

Funding support that secured a
Workforce Connect Fund grant for the
peak body of Queensland's waste
management and resource recovery
sector.

Grant secured

PRIMARY HEALTH NETWORK |
HEALTH

Whole-of-workforce data and
AI capability

An AI and data literacy program
across a PHN's workforce, grounded
in its board-approved AI policy and
data governance framework, with an
eight-domain capability framework
and a baseline awareness survey.

Currently in delivery

W H AT  O U R  C L I E N T S  S AY

L E A D E R S H I P

Jeff Pang
MANAGING DIRECTOR

Jeff leads every Ronan Analytics
engagement. He brings more than 25
years' experience in data and
analytics, including senior director
roles at the Australian Bureau of
Statistics and Queensland
Government.

He works with government, health,
community services and advanced
manufacturing organisations across
Queensland and the Asia-Pacific.

From 2022 to 2026 he chaired the
Micah Projects Data Governance
Committee, guiding how the Brisbane
community organisation governs and
uses its data.

Let's talk.
Every engagement starts with a no-
obligation conversation about what you
need the data to do.

CONTACT Jeff Pang, Managing
Director

EMAIL jeff@ronananalytics.com
enquiry@ronananalytics.com

PHONE 1300 187 551

OFFICE 1/888 Brunswick Street
New Farm QLD 4005

WEB www.ronananalytics.com

ABN 27 139 349 063

They provide high quality,
contemporary data and
insights for the health and
community services
industry.

Ann Maree Liddy

Former Chief Executive Officer,

CheckUP

“
Their team expertly
managed every aspect of a
complex government
funding application.

Paul Spicer

Managing Director, CQ Building

Supplies

“
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